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Subject: Additional Safety & Miss’:o%ce support for the 2™ Generation Launch Vehicle

Tas k Description:

To support the large quartity of tasks associated with 2™ Generation Launch Vehicle, the following additional activities are
regulired to supplement TAQ1, TA0S, TAQS, and TA10. :

Project Assurance (PWS Section 8.0)

1} Participate in Milestone Reviews (SRR, PDR, CDR, DCR, AR, FRR, etc.)

2) Participate in Project Team Meetings and TIMs\

3) Support development of S&MA inputs for various processes

4) Coordinate the HEI S&MA activities with the S&MA project lead to include resource status
5) Coordinate the HEI S&MA activities with the HEI functional disciplines as required

6) Support development of S&MA Plans if deemed necessary

7} Evaluate project and project related plans and procedures

Deliverables:

Project Assurance

1) Input to S&MA Plan, Quality Plan, engineering changes, problem analyses, etc.
2) Review comments for Milestone Review documentation, project plans, procedures, drawings, process plans, etc.

3) Input to procurements

4) Presentation material for reviews

5) Meeting and trip reports

6) Provide periodic status of functional discipline support to project in form of matrix

Schedules/Duration:

1)  Support schedules as defined by the Project

Resource Estimate:

Report Progress To: S&MA Project Lead Freguency of Report:
Weekly






